






  

 

Jared J. Mills 
  Police Chief 

 

 

 

Memorandum 

 

TO:        William R. Bridgeo, City Manager 

 

FROM:  Chief Jared J. Mills 

 

DATE:   January 4, 2021 

 

RE:        Change of Personnel Request 

 

In November of 2020 our Part-Time Records Clerk was forced to resign due to a child 

care issue created by the pandemic we are all experiencing.  Since that time we have been 

working with only our existing Full-Time Records Clerk causing us to realize the work 

load impact which is simply overwhelming for one person in our Records Bureau. At the 

same time our existing Full-Time Administrative Secretary, assigned to our Bureau of 

Criminal Investigations Division, has taken on some of the tasks that were assigned to 

our Part-Time Records Clerk in order to maintain the level of our overall operations.   

 

The unintended consequence of this situation has caused us to look closely at the tasks 

assigned to our Part-Time Records Clerk as well as the tasks assigned to the Full-Time 

Administrative Secretary. After close scrutiny of both positions it is clear that our work 

load dispersion would be more efficient and equitable if we were able to make The Part-

Time Records Clerk a full-time position and the Full-Time Administrative Secretary a 

part-time position. The overwhelming workload of the Records Division would be more 

evenly dispersed among two full-time positions.  The workload of the Bureau of Criminal 

Investigations Administrative Secretary has remained the same or decreased over the 

years due to technological advances therefore justifying the reduction to part-time.   

 

This change would not create any new positions in our department nor would it come as 

an increase cost to our operating budget. It would simply swap the full-time and part-time 

positions that already exist to different bureaus within our department.   

 

The timing of this change could not come at a better time since our Full-Time 

Administrative Secretary of many years has expressed the desire to retire and move to a 

part-time position within our department.   

 

I would also request this change become effective March 1, 2021.   

AUGUSTA POLICE 

DEPARTMENT 
33 Union Street 

Augusta, Maine 

04330 
Kevin D. Lully 

Deputy Chief 
  Deputy Chief 

 
 






